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Superintendent’s Parent Advisory Committee 

Highlights: April 28, 2022 

Welcome/Announcements/Introductions 

Superintendent Kent Kern welcomed participants to the Superintendent’s Parent Advisory Committee 

(SPAC) meeting.  

Universal Prekindergarten 
Assistant Superintendent of Elementary Education and Programs Amberlee Townsend-Snider explained 

that as part of the Budget Act of 2021, California is investing in early and equitable learning experiences 

with universal prekindergarten (UPK). Director of Elementary/K-8 Schools Cassandra Bennett Porter 

provided background information on the legislation, which includes provisions for universal transitional 

kindergarten (UTK), expansion of the California State Preschool Program (CSPP) and enhanced 

educational experiences across an aligned preschool to third grade system. Ms. Bennett Porter said the 

programs in San Juan Unified that will be a part of the phased-in expansion include: Early Childhood 

Education (ECE) programs, transitional kindergarten (TK) and before/after school programs (such as 

Bridges, Discovery Club and other community partnerships). Ms. Bennett Porter acknowledged that there 

could be workforce challenges because TK teachers, in addition to a multi-subject credential, must also 

have 24 ECE units.  

 

Ms. Bennett Porter also explained that, in addition, the 2021-2022 State Budget established the Expanded 

Learning Opportunities Program (ELO-P), which provides funding for before/after school expanded 

learning opportunities for unduplicated students (low income, English learners and foster youth). Ms. 

Bennett Porter noted that the legislation requires that, when added to the core instructional day, there are 

no fewer than nine hours of combined instructional time per day. Ms. Townsend-Snider reiterated that these 

are optional opportunities for students, not mandatory.  

 

Staff then asked SPAC members to provide input on the following questions: 

● What have your experiences been with pre-K learning? 

● What needs does your family/community have for early childhood programs (ages 3-5)? 

● Given the choice, would you prefer a pre-school option or a TK option for your child? (full day 

and half day) 

● What are the implications of UPK on creating equity for families? 

 

Input/feedback/comments:  

• Having social and emotional opportunities for students before kindergarten is a positive. 

• Nine hours is a long day for some students. 

• Nine hours creates equity and is a good transition process to kindergarten. 

• There could be challenges related to resources, facilities and staffing. 

• How is it equitable if each school does not have TK? 

• This will provide disadvantaged students with more targeted opportunities and support. 
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• TK should be at sites where the need is greater, not where the want is greater. 

• There should be regional TK centers where it makes the most impact. 

• Support for having both the half day and full day option. 

• Level the playing field by providing a strong focus on phonics and basics. 

• Working class families prefer full day rather than half day. 

• Balance the day between play, academics and social emotional learning. 

• Learning environment should include quiet, colorful inviting spaces throughout the day. 

• Celebrate nap time as circadian rhythms and energy levels fluctuate during the day. 

• There are universally positive experiences with all models. 

• TK options and access should depend on the need of individual communities. 

• Needs can vary and even be diverse within each family. 

• Concerns regarding impact on facilities - parking, bathrooms, etc. 

 

Questions: 

Q:  Is the challenge a facilities issue or staffing issue? 

A:  More full day programs will require more classroom space. Staff is working on innovative ways to 

build up the workforce.  

 

Q:  Does enrollment play into this?  

A:  If there are fewer upper grade classes, then classroom space could be captured from those grades to 

use for TK.  

 

Q: Have you considered leasing space and/or retrofitting private buildings to use as additional school 

sites? 

A: School districts are required to adhere to the Division of the State Architect’s (DSA) requirements for 

all facilities regardless if owned or leased. 

 

Q: Would students be able to attend TK at a school other than their home school? 

A: Some try to use TK as a way to enroll in choice schools. Neighborhood students would continue to be 

the priority.  

 

Q: Are parents still lining up at 4:00 a.m. to enroll in TK?  

A: No, that method changed. 

 

Q: Will there be TK at each school site?  

A: The projection is that 50 TK classes will be needed. There are only 41 elementary schools so some 

sites may have more than one TK class on campus. 

 

Q: What will the class size be?  

A: Next year 1:12 (25 students with one teacher and one instructional assistant) and the following year 

1:10 (20 students with one teacher and one instructional assistant). 

 

Q: The state is making this mandatory but did not appropriate funds for facilities? 

A: Correct, but we are fortunate to have bond funds that can be used for this purpose.  
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Health Update 
Superintendent Kern publicly thanked Chief of Staff Trent Allen and his team for their work over the last 

two years related to the pandemic. Mr. Allen expects that staff and student COVID-19 testing will continue 

to be offered at every school site next year, as well as centralized testing locations throughout the district. 

Mr. Kern shared that the governor recently announced that the student vaccine mandate is on hold until the 

2023-2024 school year.  Mr. Kern also shared that the district’s COVID-19 dashboard is still being updated 

three times per day, and there has been a slight uptick in cases recently.  

 

Q: If the vaccine mandate is enforced, will there be enough space in the homeschool program for families?  

A: With so many unknowns about the vaccine mandate, it is hard to tell at this time what the impact 

might be on the homeschool program. The governor’s vaccine mandate does allow for exemptions.  

 

Q: At school sites, who is trained as testers?   

A: Site-based testing teams consist of a coordinator (typically the principal or vice principal) and other 

staff who work less than eight hours per day or who have flexibility in their hours. Nursing staff is 

available to help expedite testing in the event of an outbreak, field trip or dance.  

 

Q: Is the emergency substitute program continuing? 

A: The emergency substitute program, enacted by the governor in January 2022, ended on March 31, 

2022. The Commission on Teacher Credentialing has streamlined substitute requirements for some job 

descriptions. 

 

Q: Were the take home COVID tests effective after spring break? 

A: There were 700+ test results reported, so it was a good resource for families. 

 

Q: Will the district continue to employ social workers to help with the emotional health of students? 

A: Schools will continue to monitor the need for mental health professionals. 

 

Q: Do funds have to be spent before the end of the school year or can they be rolled over?  

A: The district has a $12 million surplus this year, which will be reprioritized and rolled into next year. 

 

Q: When students are absent due to COVID, does it impact the budget? 

A: Districts do not receive funding for students on the days that they are absent. 

School Start Times 
Superintendent Kern provided information related to the new school start times for the 2022-2023 school 

year as a result of Senate Bill 328. Mr. Kern announced that every elementary school in the district will 

offer breakfast next year. Ms. Townsend-Snider explained that schools are in the process of gathering input 

from families and staff about how to mitigate the impact of start times. Once that process is complete, staff 

will provide a menu of offerings so that schools can use a holistic approach to build before/after school 

programs that are robust and not just about supervision (i.e. visual and performing arts, tutoring, intramural 

athletics, etc.). Ms. Townsend-Snider also noted that the Discovery Club and Bridges programs will be 

expanding at some school sites. Mr. Kern said that the impact of early dismissal for high school sports will 

also need to be monitored.  

https://www.sanjuan.edu/cms/lib/CA01902727/Centricity/Domain/148/School%20Start%20Times.pdf
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Q: Will zero period still be offered at high schools? 

A: Zero period will be offered on a limited basis as allowed by the law.   

 

Q: Who can we give input to regarding before/after school needs? 

A: School site administrators (principals and vice principals).  

 

Q: Will there be universal free breakfast? 

A: Universal free meals will end this summer since the provision was not extended by the federal government. 

Breakout Session: Board Candidate Questions  
Mr. Kern reported that Mr. Allen recently moderated an informational session for potential board 

candidates. Mr. Allen explained that board member roles and responsibilities were discussed, and the 

Sacramento County elections office gave a presentation on the mechanics of running for the board. Mr. 

Kern then asked that SPAC members help generate a list of questions/topics that could potentially be used 

during future candidate forums or interviews preceding the election. 

Q: Why was the size of the board increased from five to seven board members? 

A: As part of the CVRA process, many members of the public indicated that they were in favor of greater 

representation. 

General Q&A 
Q: Why are high school elective classes required to run on donations?  

A: Mr. Allen explained that donations for elective classes are optional, not required.  

 

Q: Will the guest teacher salary schedule remain the same for next school year? 

A: The guest teacher salary schedule will remain the same for the 2022-2023 school year, but it is 

uncertain beyond that since one-time funds are being used to cover the increase. 

 

Q: Will free breakfast and lunch continue to be provided next school year?  

A: The federal government did not renew the existing program, so only those who qualify will be eligible 

for free meals. 

 

Q: What is the internet policy and is it possible to block TikTok? 

A: All social media is blocked for students on the district server. 

 

Q: Will distance learning be eliminated in the fall? What is the current enrollment? 

A: The K-5 independent study and homeschool programs will continue in the fall. Current enrollment is 

417 students. 

 

Q: When will overnight field trips be reinstated? 

A: Overnight field trips have already been reinstated. 

 

Q: What summer school opportunities will there be for students? 
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A: Schools are currently in the process of developing experiential summer programs, however the 

offerings may not be as robust as they were last summer. 

Conclusion 

Superintendent Kern thanked everyone for attending and for providing feedback.  
 

 


